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An initiative by Committee for Members in Practice




Elevate Your Practice:
Unlock Your Potential with CMP's Exclusive Capacity Building Programme

Embark on a transformative journey with the Committee for Members in Practice (CMP) as
we unveil a programme designed to equip members with the essential tools, insights, and

strategies to elevate their practice to unprecedented heights.

Benefits of Participation

Pioneering Practice
Management Insights

Cutting-edge insights: Stay
ahead with the latest technological
& regulatory advancements

Networking Opportunities:
Connect with peers and expand
your professional circle

Expert Guidance: Learn from
seasoned practitioners and
industry experts




Learning Outcomes

Improved Practice Management: Learn effective client management,
communication, and financial skills to enhance firm operations.

Technological Integration: Gain proficiency in utilizing advanced
accounting tools and technologies like Al for streamlined processes.
Hands on training on the latest tools, Practice Management Software
etc.

Networking and Growth: Acquire strategies for effective networking,
market identification, and personalized growth planning.

Exploration of Niche Areas: Discover opportunities in emerging areas

Peer Learning: Engage in discussions and presentations to gain insights
from experienced professionals and peers.

Personalized Growth Roadmap: Develop a tailored roadmap for
practice growth and long-term success.




Unlock 24 CPE Hours of Professional Development Excellence

Orientation Session

Practice Management Insights

Referral Practice - Client Relationship & Conflict

How to start the CA practice | Formal vs Informal Management

Time & Financial Indentifying the Areas where

] Value can be provided to
Management for CA Firms Clients—- Value Identification

Checklist

Pitch Yourself

How to Attract clients , Add Value & charge Clients?

Emerging Professional Opportunities

GST Litigation Real Estate Consultancy Global Outsourcing

Government Scehemes MSME Advisory

Practical Applications of Power Bl for CA Practitioners

Interactive Workshop

Al & LLMs( Chatgpt), Co-pilot | Drafting with Al, Data Analysis | Cloud Tools for Reporting &
for Practice and Automation Accounting

Cyber Security for CA. Practical Al Tool Hands-on
Professionals Training




Cooperation, Collaboration Strategies & Practical Development

ﬁlséisvcgfiearijoggﬁ’aeg;te Importance, Attitude and Identifying Niches, Target
Skills for above Markets

(Merge)

Proprietorship to Large

Developing Growth Plan :
MDP Partnerships

High—-Performing Teams: Building Leadership in CA Firms - Understanding dynamics of
successful teams and Team roles, Delegation, and Collaboration

Hands on Training on Practice Management Software for the CA
Practitioners & CA Firms

Ethics, Self-Awareness & Personal Growth

Introducing Self Heightened Empowering Emotions Ethical Considerations for
Awareness Exercise CA Practitioners

Learning Journal Exercise by the Participants on “My Turning Point”




City Specific Panel Discussion with Successful Chartered Accountants

Goal Setting, Audit Tools & Practice Roadmap

Hands on Training on Audit Tools

Group Presentation- Your Practice Roadmap a One Year Road Map Design
Workshop

Structured

CPE Hours

on Programme




Join us for an unparalleled journey of growth and innovation!
Unleash your full potential in an environment designed to Inspire and Empower

Eligibility
Members of ICAI holding a Certificate of Practice (COP) or employed in a CA firm

Days of Training

12"-15" March 2026 (COE Jaipur)
19"-22" March 2026 (COE Hyderabad)

(Date of commencement of the program is subject to the registration of the requisite number of participants.)

For Registrations

Limited Seats Registration on First Come First Served Basis

COE Jaipur
Address: MW24+P5, Chosla,Jaipur
Rajasthan 303901

Fees: ¥ 5000 + GST
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https://maps.app.goo.gl/JEVH7TbrHEmSk
R82bA

COE Hyderabad
ICAI, Plot No. 10 & 11, Road No. 2, I.T Park,
Financial District, Gachibowli, Nanakramguda,
Telangana 500032

Fees: ¥ 5000 + GST
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https://maps.app.goo.gl/yZYWAAsWrfF
Lc5SD9



https://learning.icai.org/committee/cmp/fdwopp/mumbai-phy/

About the Committee for Members in Practice

The Committee for Members in Practice (CMP) is a committee constituted under the
regulatory framework of the Chartered Accountants Act, 1949, within the Institute of
Chartered Accountants of India (ICAI). Its primary aim is to support practitioners and firms
in strengthening their practice areas through a range of initiatives. The CMP through tie-
up arrangement also facilitate access to relevant tools and software that may assist in
improving practice efficiency, enhancing financial management, supporting social
security, and availing beneficial schemes. These initiatives are designed to offer practical
support and value to members in their professional journey..

In line with the broader vision of the ICAI to develop competent and well-rounded
professionals, the CMP also conducts various knowledge-building activities such as
refresher courses, workshops, seminars, conferences, certificate programs, and
interactive sessions. These efforts aim to enhance technical skills, encourage knowledge
exchange, and promote awareness of evolving global professional expectations.




THE INSTITUTE OF CHARTERED ACCOUNTANTS OF INDIA

Committee for Members in Practice
ICAI Bhawan: A-29 Sector 62, Fifth Floor
Admin Block ,Noida- 201309
Email id: cmp@icai.in
Website: www.icai.org

For any query,Kindly contact:+91 9015845015
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